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Model of a Person with Integrity


Characteristics which have been the focus of philosophers for 2,000 + 
years 

Review of the Characteristics:


1.  Awareness – own values & values of others


2.  Ability to Communicate – own values & values of others


3.  Evaluate short- and long-term consequences of ethical issues: 

Being aware of and recognizing S&L consequences, so can make an 
evaluation in a systematic way = decision theory


4.  Genuine respect for self and others


5.  Genuinely values self and others – able to create & maintain 

positive, healthy relationships.


6.  Values & lives a Virtuous life – courage, compassion, conviction, 

honesty, humility, empathy, balance/harmony to name a few


7.  Fairness 


8.  Understanding of professional ethics – see our Ethical Toolbox 

we build all semester long.


Focus of Chapter 3:  #3-6 above.

CONSEQUENCES: Utilitarian Perspective

  
The Utilitarian Perspective is focused on the CONSEQUENCES of any 
actions being considered in the ethical situation.


The POCO approach covers all the elements needed to analyze, 
evaluate, and apply the Act Utilitarian approach in any ethical 
situation.  We will be using this 4 step approach in applying Act 
Utilitarianism in our writing assignments.


Utilitarian Analysis Form (POCO)



1.  Problem: recognize there is an ethical problem - state the 


specific ethical problem to be analyzed and evaluated.



2.  Options/Alternatives: there are “these” options as possible 


actions to take – consider all the possible options/actions that one 


could take in response to this ethical problem.




Option/action --- A, B, C (or more)



3.  Consequences: Evaluate each Option in terms of positive and 


negative Consequences (“over the short- and long-term, for 


all involved”)


Consequences Option A= List all positive & negative possible 


consequences.  



Outcome of this Option/Action = positive or negative overall?



Consequences Option B= List all positive & negative possible 


consequences.  



Outcome of this Option/Action = positive or negative overall?



Consequences Option C= List all positive & negative possible 


consequences.  



Outcome of this Option/Action = positive or negative overall?



AND so on for as many possible Options/Actions as you can think 


of for that ethical situation.



4.  Outcome: we should do “the action that will create more 


positive consequences for all concerned over the short- and 


long-term.”
That action is which Option? and why so exactly?


Act Utilitarianism 



This will be our focus when discussing the Utilitarian approach



Definition: “one ought to do the action that will create more 


social utility than any other alternative (option) possible action.” (41)


or, more fully --- 


“One ought to do the action that will create the most social 

utility for all concerned over the short- and long-term.”


Social Utility: steps to help figure out “social utility”


Definition had 3 parts: Social utility is the: (a) overall balance of negative & 
positive utility, (b) over the 
long term, (c) for all concerned. See more 
below and on the Topic 8 Lecture.



Decision Procedure for Act Utilitarianism (43 & 47)




(a).  
GC = Add up all the good consequences.





BC =Add up all the bad consequences.





Subtract BC from GC for each Option/action being 




considered in that situation.




(b).  Consider and include long-term consequences, not 



just the immediate or short-term ones.





Ways of measuring (a) & (b) - in terms of:






Pleasure & Pain: Bentham and Mill






Happiness: Aristotle






Well-being






Preferences




(c).  “for all concerned” – look at each option & 
consider all 



who would be affected; depending upon the option the 



persons affected may be a very small group (family) or a 



large one (society in general or a whole area’s inhabitants)


Consider some problems with the Utilitarian Perspective




1.  How can we accurately measure “utility”?





In terms of total or only an average?



2.  Who gets counted in the “for all concerned” step?




3.  What if you need to make a decision quickly?





No time to do complex calculations in (a)-(c)




4.  How can you justify the unfairness & inequality that 



sometimes occurs? (Text example: teacher punishes the 



whole class – even those who are innocent.)

Rule Utilitarianism: This is NOT the type of Utilitarianism we will focus on

Definition:  one should “do the action that is in accord with the rule 
that 
would, if generally followed, create more social utility than any alternative 
rule.” (47)



Difference from Act Utilitarianism: w/ Rule Util. you don’t make decisions 
on a case-by-case basis, but have basic “rules” to guide your decision.


An effective “rule”: (example: page 48)



Is not too broad



Is not too narrow



Is not too specific



Consider a question about ethical issues and situations:  are 
consequences and rules the only elements of successful decision-
making?


Decision Procedure for Rule Utilitariansim (49)


1.  List possible rules


2.  What are the consequences of using each rule?


3.  Choose the rule with the most utility


4.  Apply the rule.


5.  Describe the actions that conform to the rule(s) chosen.

C: copyright, Tj Reilley/FHSU, 2008, updated, 2015, updated, 2018.

